
PROJECT
Overview

Project Name: Governor Leroy Collins Farm Park

Project Location: Northwest corner of Shotgun Road and SW 36th Street

Project Summary/Narrative: The Governor Leroy Collins Farm Park project will construct this park based on the 
Florida Communities Trust (FCT) and Broward County Grant Commitments as directed at the FY2022 Vision and 
Goalsetting Meeting. The amenities will include an education center (modular), picnic pavilion, observation platform, 
teaching farm land , barn and grazing pasture, lake, turnout area, parking, recreational and equestrian trails and 
educational signage.

Tentative Project Timeline:
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Governor Leroy Collins Farm Park Tentative Timeline (Updated 8/2022)

ACTIVITY
2022 2023

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

1) PHASE 1 AND PHASE 2 DESIGN/PERMITTING (2020-3/2023)

2) PROJECT PROCUREMENT (4/2023 - 7/2023)

3) PHASE 1 AND PHASE 2 OFF-SITE IMPROVEMENTS (7/2023 - 12/2023)

4) PHASE 1 AND PHASE 2 STORMWATER AND WETLANDS (7/2023 - 12/2023)

5) PHASE 1 AND PHASE 2 SITE PREPARATION (7/2023 - 12/2023)

6) PHASE 1 FACILITIES CONSTRUCTION (1/2024 - 12/2024)

7) PHASE 1 LANDSCAPE INSTALLATION (1/2024 - 12/2024)

8) PROJECT OPENING (1/2025)

9) EDUCATIONAL ACTIVIITES (2/2025 AND CONTINUING)

ACTIVITY
2024 2025

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

6) PHASE 1 FACILITIES CONSTRUCTION (1/2024 - 12/2024)

7) PHASE 1 LANDSCAPE INSTALLATION (1/2024 - 12/2024)

8) PROJECT OPENING (1/2025)

9) EDUCATIONAL ACTIVIITES (2/2025 AND CONTINUING)

FY2022 å3RD QUARTER REPORT

FY2022 å3RD Quarter Report
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Project Budget/Expenditures:

Project Budget/Tasks: $9,765,000 Budget 

Project Status Ð +¯ªªk|®z·Ï ®rk P~µ|í« ^ªgrs®kg®Ï McHarry and Associates has completed 50% construction documents for this 
project.  They are preparing a 3D animation and walkthrough for the project.  They have also begun examining the redesign of 
the stormwater and wetlands based on the proposed farming activity on the Governor Leroy Collins Farm Park Expansion site.
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Total Total 2006 Open Space 
Budgeted Actual Actual

Phase 1 and 2 Design/Permitting $1,857,450 $492,160 $7,710

Phase 1 Construction

�x Building Components $2,650,000 $0 $0

�x Site Components $2,888,000 $0 $0

�x Site Landscaping $659,000 $0 $0

�x Site Preparation $1,264,000 $0 $0

�x Off-Site Improvements $70,000 $0 $0

�x Contingency $376,550 $0 $0

FY2022 å3RD QUARTER REPORT

Governor Leroy Collins Farm Park (FY2022 3rd Quarter Report)

Funding Sources Budget Expenditures To Date 3rd Quarter Expenditures Remaining Budget Balance Notes

2006 Open Space Bond $               1,250,000$                                     7,710$                                                      - $                                            1,242,290FY2018 CIP

General Fund Reserves $               2,250,000$                                484,450$                                                      - $                                            1,765,550FY2016 CIP

Capital Project Fund Reserves $               5,315,000$                                            - $                                                      - $                                            5,315,000FY2022 CIP

Grant (Broward County) $                  500,000 $                                            - $                                                      - $                                               500,000FY2018 CIP

Parks and Open Space Impact Fees $                  450,000$                                            - $                                                      - $                                               450,000 FY2022 CIP

Totals $               9,765,000$                                492,160$                                                      - $                                            9,272,840


